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You have been assigned to lead a project involving closing of one of your company’s business units. The project must be completed within (1) year. 

Considerations:

1. All existing products and WIP. (Work In Process). must be transferred to other business units.
2. All existing employees must either be transferred, retire, laid off, etc.
3. The building and all assets must be sold.
4. Notify local community leaders of this activity.

You must develop a PM Plan to complete the aforementioned activities. 

For purposes of this assignment, identify how the (5) PM processes referenced in your reading material are related to your project.  Write an Executive Summary for this activity. ES are usually 1 – 2 pages. 

Develop a simple Gantt Chart via Excel to identify the major activities referenced above and the activity dates to accomplish each.

You are not developing a formal plan within this assignment.
